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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Tyndale Community School

	Number of pupils in school 
	328

	Proportion (%) of pupil premium eligible pupils
	17.1%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	September 2024-2027

	Date this statement was published
	September 2024

	Date on which it will be reviewed
	September 2025

	Statement authorised by
	Matthew Watt

	Pupil premium lead
	 Dianne Carbon

	Governor / Trustee lead
	Chris Fulton


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£62,160

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£62,160


Part A: Pupil premium strategy plan
	[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
At Tyndale Community School we have high expectations for all pupils in our school and believe that, with high quality teaching, pastoral support, effective engagement with parents and a personalised approach to meeting children’s needs, every child can fulfil their individual academic, social and emotional potential. 
Strong leadership ensures that the Pupil Premium funding is allocated effectively each year to have the necessary impact across school so that pupils achieve at least the same academic outcomes as non-disadvantaged pupils with similar starting points, and so that they have equal access to the extended curriculum and enrichment opportunities, eradicating educational inequity. 
Our current strategy supports these aims by ensuring pupils receive high-quality teaching in all subjects, but with a specific focus on mastery maths, writing, reading and phonics. Embedded into our practice is the importance of cultural and arts opportunities in supporting the wider learning of disadvantaged students, enhancing cultural capital and removing barriers to accessing and understanding the wider curriculum. 
Our bespoke curriculum provides children in receipt of Pupil Premium, with opportunities to develop into confident, independent and successful learners who will thrive in later life and make a positive contribution to society. Leaders also use the funding to create opportunities for children to develop resilience, perseverance, self-esteem through quality, targeted and bespoke pastoral care for children and families and through the deployment of external agencies, for example, the educational psychologist. All strategies employed at Tyndale Community School are evidence-informed using recommendations outlined by Education Endowment Foundation and The Sutton Trust.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Improving Academic Outcomes
Data shows that 58% of the PP cohort are working below Age related expectations in Writing, 44% are below in Reading and 48% are below in Maths. (Data from Summer 2, 2024). The combined score for those who are working at age related expectations in reading writing maths is 35%. 
Improving literacy outcomes is the first focus, ensuring that children are accessing books and regularly being read to. 

	2
	Improving Attendance
Pupils who are disadvantaged had an absence rate of 9% compared to the whole school at 6.5% and persistent absenteeism (more than 10% absence) is at 27.1% compared to whole school at 6.5% (2023/24)

	3
	Inter-Section of Pupil Premium plus other vulnerable groups. 
46% of Pupils who are disadvantaged also have Special educational needs and 3 EHCPs, only 58% of children are ever-Tyndale and 80% ethnicities other than white British. 

	4
	Social and emotional challenges
A significant number of children who are disadvantaged have received Early Help or statutory support from social services. In addition to this, are receiving support for mental health, whether through ELSA or external services. 
There have also been a rise in challenges around housing and some of our disadvantaged families have been moved either into or out of the local area with an expectation on them ‘rebuilding’ their lives here. 


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Literacy outcomes improve for disadvantaged pupils
Maths outcomes improve for disadvantaged pupils
Combined outcomes (pupils working at age related expectation for reading, writing and maths) improves
	A. The percentage of children achieving expected in writing across the school is 65% through a 10% increase in Y2 and Y3 and 20% increase in Y4 and Y5. Those working at GDS across the school is 15%. 
B. The percentage of children achieving a pass of 36 and above in Y1 phonics and recheck in Y2 increases.
C. The percentage of children securely working at EXS or GDS increases for Y2 and KS2 in reading using Average Scaled Score of 105 or 115
D. All teachers follow the writing process (lesson plan review). 
E. 80% of pupils who previously stated they 'do not enjoy reading' now state that they enjoy reading.
F. Triangulated data shows that misconceptions are planned for and addressed. 
G. 40% of children achieve full marks in Y4 multiplication check. 
H.  Children who scored less than 20 marks in 2024 MTC now score above 20 marks.
I. Triangulated data shows that children are working within the year group's objective for the subject area.

	For disadvantaged children’s attendance to be closer to our school and national target of 96%
	There will be a negligible gap in attendance between our disadvantaged children and other children 
Clear support is in place where there are attendance concerns
The ‘first’ attendance meetings to occur with those whose attendance drops below 93% is with parents of disadvantaged children. 

	Ongoing assessment strategies support teaching and learning needs of disadvantaged children. 
	A. Data Targets set at Pupil Progress meetings are achieved.
B.  Above 90% of children are able to explain how their teacher helps them through feedback (oral and written) and 80% of children are able to give examples in their books of when this has been the case. 
C. All teachers know what their individual children's learning goals are for the short-term (2 weeks), medium term (6 weeks) and long term (12 weeks) across the curriculum. 
D. All children know what their individual learning goals are across core subjects (R,W,M) 
E. 100% of Teachers are confident in using INSIGHT to understand data. 
F. Where children are working below age related expectations, 100% achieve their data targets.

	Pupils and families who are identified with social, emotional or health needs are well supported and signposted to support where needed to remove or alleviate additional pressures
	A. Inclusion Team to work closely together to identify families and alleviate any barriers to learning 
B. Children will be identified for additional support through Boxall profiles who will receive additional nurture support through ELSA– Boxall profiles will show an improvement and reflect changes seen in behaviour 
C. Parent and pupil voice gathered to ascertain level of need and if the support offered is supportive 
D. Work with the local authority in relation to early help and have supportive conversations at the early help stage. Signposting and referrals will support the children and families before concerns become a significant issue 
E. Families will be monitored and support put in place where needed



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £20,000 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase of standardised diagnostic assessments Continue to train and support staff in the correct administration of these
 Staff create pupil passport for each child on pupil premium register.
	Standardised tests can provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they receive the correct additional support through interventions or teacher instruction: Standardised tests | Assessing and Monitoring Pupil Progress | Education Endowment Foundation | EEF
	1,4

	Speaking and listening opportunities are mapped out for each year group across each subject, such as Let's think in English.
	Chartered College Article - Let’s talk about disadvantage: The fundamental importance of oracy in closing the gap

	1,3

	2.2.1 ELS phonics whole class teaching is well embedded in Year 2 and group teaching or interventions continues to be used in Year 3 and above where needed.
	See EEF report on phonics- which emphasises +5 months of progress
	1

	3.2.1 Increase number fluency by embedding Mastering number (KS1) and implementing Mastering number (EYFS, KS2), embedding mathematical recall facts.
	See EEF report on mastery in learning
	1



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 20,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Emotional literacy is improved through established and well-developed intervention groups
	See ELSA impact reports
See nurture group impact reports and research
See Play therapy impact report
	3,4

	Identified children who do not read regularly at home are listened to by an adult or older child every day. 
	See research from the literacy trust
See research on Early reading by EEF
See research on peer tutoring by EEF
	1,2,3,4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 22,160
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	1.4.1 Employ EAL TA with specific responsibility for all new arrivals (including those with Eng as first language).
	See research and evidence from the Bell foundation

	1,3

	Breakfast club and extra curricular clubs are offered for free, including any which address strengths/interests in pupil passport. 
	See Magic Breakfast impact report by EEF
	1,4

	Workshops are hosted at the school. 
	See impact of parental engagement by EEF
	1,2,3,4

	Financial support for residential trip. 
	See research by University of Reading
	1,2,3,4



Total budgeted cost: £ 
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the previous academic years. 
	 Targets 
	Area
	
	Review of Desired outcome for Year 1
	Review of Desired outcome for Year 2
	Review of Desired outcome for Year 3

	A
	The % of disadvantaged pupils achieving GLD in Literacy is at least in line with all other areas 
The gap in phonics attainment between disadvantaged pupils and other pupils is closing and is below the national gap (2019: - 6%) 
By the end of KS1, the gap between disadvantaged and other pupils (in-school and nationally) is closing rapidly in RWM. 
A significant proportion of pupils achieve RWM combined at the end of KS2.
Quality of teaching across school is good or better.
	Only 2 children with Pupil premium in Year R, so not reliable data source. Mostly in line with all other areas, apart from Personal aspects. 
Only 2 children with Pupil premium in Year 1, so not reliable data source. There was gap of 14.2% between PP<Non-PP (50%<64.2%)

Only -2.3% for PP vs Non-PP in Reading, +1.2% in Writing, -12% in Maths since T3 Y1 to T5 Y2. Only 3 PP in previous set of data 


66% Achieved scaled score of 100+ 



 Quality of teaching improved 75% achieving good or better. However, still working to improve, especially around challenge in teaching. 
	Only 1 child with Pupil premium in Year R, so not reliable data source. Did not achieve literacy aspect of learning. 
Phonics data: out of 7 disadvantaged pupils 4 children passed the screening. 57% vs non pp of 86%

Only 2 children with PP. 1x GD and other PKS1

61% achieved RWM combined score





Quality of teaching around the school has further improved, as per monitoring and evaluation. 
	
0 children with pupil premium in EYFS






No children with PP in Y1


60% PP achieved at and above combined score in KS1 vs 54% not PP (FIVE CHn PP)



50% PP achieved at and above combined score in KS2 vs. 46% not PP. 17% PP achieved GD combined score compared to 2% not PP (6 CHN PP)

	
	Pupils involved in pastoral interventions make at least expected progress.
The % of disadvantaged pupils who receive fixed-term exclusions is reduced. 
Targets for disadvantaged pupils on individual social and emotional plans are met. 
Key vulnerable families will be accessing a comprehensive offer of extended services through Early Help.
	Still working on this target. However, the group of have received pastoral interventions which have now ceased are in a position to learn according to several learning walks.
Yes 


% of children on ISP and PSP plans have reduced. 



	50% of children on pastoral interventions working at age related expectation by end of the year. 

% of children on ISP decreased. No children on PSP plans


	Nurture group has been set up. ELSA training delivered and now ELSA fully qualified. 









Increased number of families accessing Early Help.  

	C
	Attendance for disadvantaged pupils is at least in line with national other
Persistent absence is halved for disadvantaged pupils. 
Punctuality for disadvantaged pupils will be in-line with other pupils across school.
	






	A However, our disadvantaged data is 8.8% for DA compared to 9.2 all

14.6% disadvantaged persistently absence. Compared to 21% across the school. 

	Absence rate is 9.8% (PP) compared to 6.2% (non-PP)

20% Disadvantaged compared to 15% across the school. 

	D
	100% of disadvantaged pupils have access to the right technology. 
Parents know how to support their children using technology effectively. 
	
	Pupil survey show this is accurate
	Pupil survey show this is accurate





Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider
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